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PURPOSE:

To address and provide a coordinated, interagency, educational and therapeutic response to incidents within Essex County involving juveniles who have set fires or display other inappropriate fire related behaviors.
SCOPE:

This SOP identifies the responsibilities and procedures for conducting surveys/interviews with juveniles and guardians consistent with the Essex County Juvenile Firesetters Program and the requirements of the New Jersey Uniform Fire Code (NJUFC 5:71-3.3(a) 26.  The NJUFC requires the Fire Official/Marshal contact a local or county juvenile firesetter intervention program if a juvenile has been involved with or exhibits inappropriate behavior involving the use or misuse fire or fire safety equipment.
PROCEDURE:

1. When it has been determined that a fire or other fire related incident was started or caused by a juvenile and the juvenile can be identified, the local Fire Official/Marshal shall be notified.   (FORM #1, JFS Intake Referral Form & FORM #2, ECJFS Intro to program)

2. The Fire Official shall then open a file using the information gathered from incident reports (Fire/Police) or from the family when the first contact is made and refer the juvenile to their local program coordinator or their department’s qualified evaluator to determine whether further treatment or education is required.   If a departmental evaluator is not available, a mutual aid request for another department’s evaluator may be made in order to assure quick assessment/intervention and treatment.

3. The evaluator will then conduct a survey of the juvenile.  Prior to any survey, the evaluator must first gain consent from the juvenile’s legal guardian using the Essex County Consent Form.   (FORM #3, Consent to Participate & FORM # 4, Child and Family Risk Survey)

4. Based upon the survey, a determination will be made as to the appropriate level of intervention.  If the survey reveals further treatment is needed, the Fire Official or local program coordinator shall: 

A. Refer the juvenile to the Saint Barnabas FireNet Program and forward the original file to Saint Barnabas as soon as possible (ECJFS FORMS # 4 & 5). 
      B.   Contact the juvenile/guardian by phone and/or letter sharing the result of the survey and the course of action. An assessment revealing a low to moderate level of concern will be referred to the local Fire Official or local program coordinator to set up a fire safety education plan consistent with the “Alliance’s” educational program.  If the assessment reveals a moderate to high level of concern, Saint Barnabas FireNet, with the permission/cooperation of the juvenile’s legal guardian, will administer therapy or be referred to a program of higher intensity (i.e. residential care).    (FORMS # 6a, Saint Barnabas Mental Health/FireNet Referral Form, FORM # 6b, Mental Health Referral to Fire/Net Program, FORM  6c, Parents Evaluation)
C.  Saint Barnabas should be contacted 20 days after the referral to check on     compliance.  

D. Upon completion of the recommended program, ensure the return of the original referral forms sent to Saint Barnabas FireNet. 

5. After treatment has been terminated and/or educational programs have been completed, the Fire Official or local program coordinator should then perform follow-up interviews to survey the juvenile’s current behavior.  A primary follow-up is recommended 4 to 6 weeks after exit and a secondary follow-up 6 to 12 months later. If all is well, close the file.  If not, continue/upgrade the program. 

(FORM #7- Parent/Caregiver Follow-up, Form #8a - Class Evaluation Pre-k – 3 & 4 – 12,  FORM #8b - Essex County JFS Parents Evaluation)
6. Also, the Fire Official or local program coordinator will ensure that all juvenile firesetting incidents are reported to the Essex County Statistical Coordinator                                                                                                                                                                  by the end of each month (even if there was no activity).   FAX forms to The Burn Center at St. Barnabas (973-322-5682) or mail to 94 Old Short Hills Rd., West Orange, NJ 07052.  (FORM # 5 – Monthly Municipality STAT Form)                                                                                                                                                                                                                                                                                                                                                                                          
APPENDIX OF FORMS:

1.  Form #1 - Essex County JFS Intake Referral Form

2.  Form #2 - Essex County JFS Intro to JFS Program
3.  Form #3 - Essex County JFS Consent to Participate 
4.  Form #4 - Essex County JFS Risk Survey Form (3 Pages)  

5.  Form #5 - Essex County JFS Monthly Municipal Statistics Form (substituted for NASFM/DFS Form)
6.  Form #6a - Essex County JFS Saint Barnabas Mental Health/FireNet Referral Form

               #6b - Essex County JFS Mental Health Referral to Fire/Net Program
               #6c - Essex County JFS Educational Only

7.  Form #7 - Essex County JFS Parent/Caregiver Follow-up 
8.  Form #8a - Essex County JFS Class Evaluation Pre-k – 3 & 4 - 12
               #8b - Essex County JFS Parents Evaluation

